4/2/2021
Meeting Notice

The four towns FHMS Committee are meeting on Thursday, April 8, at 4:30 pm in
Florida Ma to discuss the current status of the FHMS Broadband Project. Citizens are
invited to join by call in or connect online on Freeconferencecall.com ponly, We ask
you to please not interrupt meeting with questions. There will be a citizens' Q&A at the
end of the agenda for questions we did not discuss during the meeting. We will ask for
your input as we need it.

How to join the meeting by Freeconferencecall.com

e Dial-in phone number (978) 990-5459
e Access code 774695#
e  Mute/Unmute (your line only: *6/*6)

To Terminate call hang up

If you want to connect online, go to www.freeconferencecall.com and click "join a

meeting", then enter the online meeting ID.
e  Online meeting ID kthwingjr

AGENDA

Quorum, Call to Order

Summary of Phases 1, 2, and 3 by Lark

Report by Brian:

o0 Status of haw-ehr meter installation

0 Summary of completed Phase 4 sites

o Summary of sav-mha, sav-mhd and flo-scr sites by

0 Borden Mountain update - our last phase — Brian and Lark
o Total installed customers and totals by town

0 Average delivered speeds from 100+ tested customers
0 Update on CBRS build out

0 Network problems and outages

o Network rings being created

Customer service issues, Otelco and WiValley-Trevor and Brian
Design Nine contract extension to Dec 31, 2021-Jack
Is it time for a press release from MBI?- Michael

Questions from meeting attendees — Lark
Any other issues to come before the Committee- Lark

Set next meeting date (May 13?) and time.

Adjourn


http://www.freeconferencecall.com/

