
As of 1/5/2021 
                                        Broadband Project Meeting Notice 
The four towns FHMS Committee are meeting on Thursday, January 21, at 4:30 pm in 
Florida Ma to discuss the current status of the FHMS Broadband Project. Citizens are 

invited to join by call in or connect online on Freeconferencecall.com only.   We ask 

you to please not interrupt meeting with questions. There will be a citizens' Q&A at the 
end of the agenda for questions we did not discuss during the meeting. We will ask for 
your input as we need it.  
 

How to join the meeting via Freeconferencecall.com 
----------------------------------------- 

• Dial-in phone number              (978) 990-5459 
• Access code                            774695#  
Mute/Unmute (your line only: *6/*6) 
To Terminate call hang up 
 
If you want to connect online, go to www.freeconferencecall.com and click "join a 
meeting", then enter the online meeting ID. 
• Online meeting ID kthwingjr 
 

 A G E N D A 

1. Review and approve minutes from the Dec 3, 2020 meeting.  

2. Report from Brian on: 

• What has not been completed on Phase 3 and when will it be complete? 

• How many customers have been connected to Phase 3 sites and how 

many total connected customers in each town? 

• When will CAF2 testing be done so Phase 3 report can be submitted? 

• Status of all Phase 4 sites including utility company connections. 

• Status of Heath Special Permit for pole in Heath. 

• Status of Construction drawings for Borden Mountain permit submission, 

and who we think should own the Borden Mountain facilities we build. 

• Status of CBRS deployment and explanation of why CBRS is expected to 

be a game changer. 

• What is the network redundancy at this time? 

• Where are network problems such as at flo-bli and haw-ehr and what 

needs to be done to resolve them? 

• How to address the homes that cannot get service from poles we 

expected would provide it such as Norcross near haw-ste? 

 

http://www.freeconferencecall.com/


3. Get Certification of Completion of Phase 3 to the towns for signatures by 

selectboards. 

4. Discussion of any customer service issues. 

5. How can we boost the backlog of customers waiting for installation? 

6. Any comments from Otelco or Design Nine? 

7. Any other business? 

8. Schedule next meeting date. 

Adjourn 


